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1. Our school vision, values and aims

	Our shared vision underpins all that we do in our school community and was developed in consultation with stakeholders.

               Dalkeith High School: Enabling all young people to succeed in an inclusive, respectful and stimulating environment
Our school values of respect, fairness, honesty, success and confidence are enshrined in our stained glass window.  The window was a gift to the school from the Parent Council to mark the school’s centenary in 2014 and was made by a local artist using designed created by some of our young people.

The school motto throughout the years has been LABOR VINCIT ‘Hard work prevails’ and is true today as it was when Dalkeith High School first opened its doors to pupils in 1914.  
More recently, our newly-adopted motto has been used to set the course for continued school improvement.
             Dalkeith High School: Determined, Happy, Successful

                


2. How our vision, values and aims were developed and how our stakeholders were consulted.
	The school’s vision and values were originally created through workshops involving our pupils, staff and parent/carers. All aspects of school improvement are based on our vision for Dalkeith High School.

Our vision evolves through ongoing reflection and debate across the school and community.  Views are sought through parent/carer questionnaires, pupil focus groups, staff meetings, Parent Council meetings and Midlothian stakeholder surveys.  As a result of this active collaboration, the school and community have ownership of the vision and values. 
Throughout session 2017/18, our school values were a focus in school assemblies which allowed our staff and pupils to reflect on the importance of each of the values and how to embed them within daily practice.  



	3. Context of the school  
Dalkeith High School is a large secondary school in Midlothian with the school roll for session 2018-19 projected as 860.  The school is part of the Dalkeith Schools’ Campus, shared with St.David’s RC High School and Saltersgate School for children and young people with additional support needs.

The associated primary schools for Dalkeith High School are:

· Dandehall Primary School

· King’s Park Primary School

· Tynewater  Primary School

· Woodburn  Primary School

Dalkeith High School is a truly comprehensive school with our pupils coming from a wide range of backgrounds, from homes in SIMD 1 to 10.  The mean SIMD for pupils in our school is 4.96, compared to the mean SIMD for all Midlothian Secondary schools of 5.37.  It is worthy of note that 5.00% of our pupils come from homes in SIMD 1, compared to the Midlothian figure of 1.33%.  Between 5 and 10% of pupils live in the 20% most deprived data zones in Scotland
Attendance statistics are in line with national figures.  The free school meal entitlement (FME) for our community is currently 13%.  In February 2017, 13% of pupils were registered for free school meals which is in line with the national average of 14%.  The school has recorded that 33% of pupils have additional support needs in the most recent census in September 2017.
Midlothian is the fastest growing local authority in Scotland with many new housing estates being built in the catchment area and the school roll expected to rise as a result.  There are plans for a new primary school to be built in the Dalkeith area to cope with the demands for places in the associated primary schools which are now close to capacity.  

The Senior Leadership Team (SLT) comprises a Headteacher,and 3.66 Depute Headteachers.  The Extended Leadership Team includes members of SLT and all Curriculum Leaders and Pupil Support Leaders. 
In August 2018, the school opened an Enhanced Complex Needs Base (ECNB) to support the needs of some of young people with a diagnosis of ASD and other associated complex needs.  
The Parent Council is well organised and works closely with the school. It engages productively in discussions about the school’s day-to-day work and in planning linked to the school’s priorities for improvement. Informative minutes of council meetings are available to all parents via the school website and social media platforms. 

The school was recently inspected by Her Majesty’s Inspectors of Education (HMIE).  


4. What is our capacity for continuous improvement?

	Quality Indicator
	School Self Evaluation


	Authority Inspections / Theme visits
(School review Nov 17)

	HMIe Inspection Grades
(May 18)


	1.3 Leadership of Change


	Level 4 - good


	Level 4 - good


	Level 4 - good



	2.3  Learning, teaching and assessment


	Level 4 - good


	Level 4 - good


	Level 4 - good



	3.  Ensuring well being equity and inclusion


	Level 3 - satisfactory
	Level 4 - good


	Level 3 - satisfactory



	3.2  Raising attainment and achievement


	Level 4 - good


	Level 4 - good


	Level 4 - good



	2.2 Curriculum – Theme: Learner pathways


	Strength


	Strength


	Strength



	2.7 Partnerships – Theme- Impact on learners
	Strength


	Strength
	Strength




5. Highlights from session 2017-18
In November 2017 the school underwent a school review led by senior officers of Midlothian Council.  The review focused on the key quality indicators that are inspected by HMIE in school inspections and allowed the school to prepare for such an event.  Many strengths of the work of the school were highlighted and areas for development were identified. The table below shows the evaluations given at the end of the review process.

	Quality Indicator (QI)
	Evaluation



	QI 2.3 Learning, teaching and assessment
	Good


	QI 3.1 Ensuring wellbeing, inclusion and equality
	Good


	QI 3.2 Raising attainment and achievement
	Good


	QI 2.2 Curriculum
	Strength


	QI 2.7 Partnerships: Impact on learners – parental engagement
	Strength



The National Benchmark attainment measures were published by Insight in February 2018 with the school showing a very strong performance across almost all measures.  This is testament to the school’s focus on raising attainment and achievement which has been greatly assisted by changes to curriculum structures. 

In May 2018 The Times published its list of state secondary schools in Scotland in order of attainment.  Dalkeith High School was the top-ranked school in Midlothian with the nearest competitor being 10 places below on the list.  It is also commendable that Dalkeith High School is in the top third of all state schools in Scotland in terms of attainment.
HMIE carried out an inspection of the school in February 2018 with the report published at the end of May 2018.  Comparison of our report with those for other schools in the local area published under ‘How good is our school 4?’ is very favourable to Dalkeith High School.  Strengths identified by HMIE include leadership, enthusiasm and commitment of staff, creative curriculum and extensive range of wider achievement opportunities.  Recommendations in the report clearly define the path for ongoing improvements.  The table below shows the evaluations given to different aspects of the school’s work.

	Quality Indicator (QI)
	Evaluation



	QI 1.3 Leadership of change


	Good

	QI 2.3 Learning, teaching and assessment
	Good



	QI 3.1 Ensuring wellbeing, inclusion and equality
	Satisfactory



	QI 3.2 Raising attainment and achievement
	Good



	QI 2.2 Curriculum
	Strength



	QI 2.7 Partnerships: Impact on learners – parental engagement
	Strength



	QI 2.2 Leadership of learning


	Strength


The school welcomed a team from The University of Edinburgh in June 2018.  The purpose of the visit was to film examples of excellent learning and teaching that will be used as a resource for use with teachers returning to the profession after a period of time away from the classroom.  Pedagogical changes were highlighted in the filming that took place and staff were interviewed about their understanding of learning, teaching and assessment.  A strong partnership has now been established with this department that will lead to further collaborative working in the future.
Publication of SQA results in August 2018 show improvements in a number of areas:

· 1 Higher in S4 – increased by 5.4%
· 3 Highers in S4 – increased by 1.3%
· 3 Highers in S5 – increased by 3.8%
· 5 Highers in S5 – increased by 4.5%
· 1 Advanced Higher in S5 – increased by 7.4%
· 3 Highers in S6 – increased by 5.0%
· 5 Highers in S6 – increased by 8.4%
· 1 Advanced Higher in S6 – increased by 1.8%
The results compare favorably with ‘virtual comparators’ and Midlothian averages across a number of key measures.
	6. Action plan for session 18-19: Summary for parent/carers

	


	Number
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1


	Further improve attainment and achievement 
	· Sustained improved attainment to be at least in line with virtual comparators for local and national benchmarks

· Almost all young people (over 90%) engaged in wider achievement opportunities in BGE and senior phase

· Further refinement of curricular pathways as appropriate based on attainment patterns over time

· QI 3.2 to be evaluated as ‘good’

· Use of Pupil Equity Funding (PEF) to support further improvements in literacy and numeracy


	Allyson Dobson

Headteacher

Shaun Gordon (DHT Tracking and Monitoring/Learning and Teaching)

Liz McGlashan (DHT SQA)
	By June 2019

	2


	Further improve young people’s health and wellbeing
	· Exclusions reduced by 1%

· Almost all young people (over 90%) engaged in  5 a-day programme to further strengthen pupil voice
· Uptake of free school meals improved by 0.5%

· QI 3.1 to be evaluated as ‘good’

· Attendance to at least be in line with local and national statistics

· Use of Pupil Equity Funding (PEF) to support further improvements in health and wellbeing

	Allyson Dobson

Headteacher

Gail Preston (DHT Pupil Support)
	By June 2019

	3


	Further improve the consistency of learning and teaching
	· QI 2.3 to be evaluated as ‘very good’

· All staff to engage with ‘Show My Homework’

· Almost all young people to engage with ‘Show My Homework’

· Majority of parents/carers to engage with ‘Show My Homework’
· Formal class observations to take place three times per year and for Curriculum Leaders to begin to engage with the process


	Allyson Dobson

Headteacher

Shaun Gordon (DHT Tracking and Monitoring/Learning and Teaching)


	By June 2019

	4


	Further improve employability skills 
	· QI 2.2 Curriculum: Learner Pathways to be evaluated as ‘very good’

· National benchmark of Candidate Initial Destinations measure to be at least in line with virtual comparators
	Allyson Dobson

Headteacher

Julie Bones (DHT Curriculum)
	By June 2019
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